
MATRIX at Fiers Mechanika, Hungary 

By András Fiers, Owner of Fiers Mechanika Kft., Hungary 

My compnay develops and manufactures tools, devices and precision parts. The parts we 

manufacture are quite complicated, so the quality depends on a high level of expertise. We 

are therefore always focusing on the modernisation of our equipment and machining centers. 

 

 

 

For this reason, in 2013 we were amongst the first customers in Hungary to introduce 

MATRIX into our production. Today we have a Maxi and Mini cabinet and four client software 

stations in our two plants. 

It was definitely a good decision to change from our manual tool handling system to MATRIX. 

We enjoy many benefits from MATRIX, but the most important for us is we have full control 

over tool consumption. It allows us to purchase just in time and reduce inventory and waste. 

We can calculate easier and faster what we really need to keep the production moving, 

which in turn allows us to focus on better delivery and service to our customers.  

The stock shortage and the transaction reports we generate with the system are very helpful 

to track usage. MATRIX dramatically reduces the time our operators spend searching for 

tools. Overall it has increased our productivity. The machine operators also like the system, 

because its easy to use and always available. 

 

I am in no doubt - MATRIX was a really good investment. 

 

 

 


