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The exact tool stock 
There are by now very efficient alternatives that enable to manage a tool stock and to 
provide a secured access to the different items. Cost benefits are both direct and 
indirect, and affecting several departments of the company. A highly profitable 
investment that everyone should get to know. 
 

In only seven years of time 
Company In’tech Médical (T.20315) was founded in 1999. 
From its beginnings, the company specializes in manufacturing 
orthopaedic surgical instruments, mainly aimed at the rachis 
(backbone). These "tools", which are part of the ancillaries of the 
surgeons, exist in standard or in special, innovative, versions. For 
these 2 product lines, the company acts as a subcontractor, the 
design being carried out by the ordering party. With a staff of 17 
people, In’tech Médical has immediately started its activities 
according to drawings provided by national and international 
customers, one American customer making out 80% of company's 
sales figure. The machine shop has always included CNC machines 
and the whole production has always been carried out in the 
subsidiary of the Pas-de-Calais, in the North of France. Machined 
materials are mainly stainless steels as well as titanium. 
Nowadays, In’tech Médical covers 4 500 m² next to Le Touquet 
with 140 employees, plus 20 in MDP, In’tech's subsidiary in Haute 
Savoie and 20 more in a manufacturing unit in the USA. Huge 
investments have been made for machine tools and metrology, the 
latter activity making out 10% of the staff. Production is being 
carried out in 3 shifts, 33 people work on polishing stations. 
Moreover, the market has changed, and the manufacturer now 
offers his own throw-away products, in plastic, which he designs 
and produces. 

Everything is in the drawer 
Since 2003, In’tech Médical has built a partnership with Iscar 
(T.02633), member of the IMC Group, concerning the 
cutting tools. M. Bertrand Balavoine, in charge of the investments, 
explains: "Iscar offers competitive and quality tools. The carbide 
manufacturer has a highly capable marketing team who knows 
how to promote its products, salespeople who are listening to our 
needs and application engineerss who can validate in the 
machine shop the performances that have been promised." 
During the first 6 years of In’tech Médical, the tools were put away 
manually in drawers with hand written stickers on their front 
sides. Although the management of the tools was carried out by a 
computer system, the non secured access to the tools allowed 
everyone to help himself to his needs; this brought about a huge 
stock, wasting and high costs. At this time, in 2005, M. Olivier 
Ruiz, in charge of the French market for the CTMS - IMC group 
products, suggested in a partnership the automatic tool dispenser 
"Matrix". Discussions took place, aiming at improving the 
planning and reducing the costs caused by the tool stock and the 
related paper-work. One must know that at this time M. Bertrand 
Balavoine spent 45 minutes per day just to register the inserts 
flows into the computer. The project began with the definition of 
the required space for the items, the optimisation of the useful 

references and the deletion of some useless tools; all this strongly 
assisted by the supplier. As the proposal matched with the need, 2 
CTMS "Matrix" automatic tool dispensers with secured entry and 
their operating system ManageTM were installed in the machine 
shop in 2006. 

Versatile and re-configurable 
Matrix appears like a compact cabinet capable of managing a total 
of 882 bins, i.e. 882 different items. These bins with a locked cover 
are lain down in drawers that are locked as well, the specific 
entries being electronically run by the operating system. The bins 
and drawers can have a great variety in size and configuration, 
which enables the user to store tool-holders, solid tools, inserts 
and others items. The concept is based on versatility with the 
possibility to add or withdraw drawers and to connect by a simple 
click further cabinets. Thereby, the device can conform to the 
needs as they evolve with the company's business. Concerning the 
ManageTM software's functionalities, one can underline the stock 
management and automatic ordering, complete traceability and 
cost centre history, consumption management, the management of 
tool wear and successive regrindings as well as the editing of many 
detailed reports. 

To try it is to adopt it 
For In’tech Medical, the selected configuration has 1505 bins 
distributed in 18 drawers, with one master and one additional unit. 
12 people, users and administrators have received a specific 
training for the product, and now, for M. Bertrand Balavoine, time 
has come for the first balance.  "As far as I am concerned, I have 
spared 10% of my working time, the stock has already been 
reduced by 5%, its turnover is dealt precisely and the flow 
statements are instantaneous. I have to add that the operators 
very quickly adapted themselves to this new working method". 
According to the info gathered by M. Olivier Ruiz, the savings 
generated by Matrix can be assigned onto 6 main activities: 

• Physical item management cost / year: 50 - 500 € 
• Storage costs per tool location / year: 30 - 125 € 
• Purchasing / invoicing cost / year: 150 € 
• Tool seeking / issuing cost / year: 20% of machine time 
• Inventory costs reduction: 30% 
• Tool consumption reduction: 5 - 30% 
• Tool inventory savings: onto 30% 

This is quite enough to justify the investment … 
Jacques Gauthier 

gauthier@machpro.fr
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Iscar1.jpg : M. Bertrand Balavoine, purchase manager at In’tech 
Médical, in front of the desk of his automatic tool dispenser 
"Matrix" from CTMS - IMC Group. This device brought along many 
advantages, both direct and indirect, and affecting several 
departments of the company. 
 
Iscar2.jpg : Selection of different products manufactured by 
In’tech Médical company. These good are mainly metallic surgical 
instruments aimed at the rachis (backbone). They are mainly 
manufactured in stainless steel (Picture : CTMS).  
 
Iscar3.jpg : The old cutting tools storing cabinets were 
cumbersome and not adapted. There was neither stock management 
securisation, nor any flow traceability. 
 
Iscar4.jpg : The entirely new Matrix cabinets are all run by only 
one touchscreen. They provide a maximum of service in a minimum of 
volume, their main achievement being the stock management and the 
traceability. 
 
Iscar5.jpg : The Matrix cabinets' drawers can be configured 
according to the customer's needs. On this picture, 98 secured 
bins with foam pads are available. Their opening is monitored by the 
ManageTM operating system. 


